Primary Responsibilities:

~Evaluate & present opportunity within Sasco

~Communication portal between Owner/Developer/GC and
............................ > Sasco internally

~Attend & contribute value to pre-construction meeting

~Participate in the value analysis process

~Assist in identifying & relaying Owners needs

~MEP Coordination

~Design, development & document review

Primary Responsibilities:

~Executive overview

~Ensure collaborative solutions
~Monitor project progress

~Provide senior management support
~Constantly review budgets & goals
~Proactive support for issue resolution

PROJECT DELIVERY

PROJECT

~Monitor success of SASCO job plan

~Ensure & verify SASCO's team is
meeting responsibilities to customer
satisfaction

Primary Responsibilities:

~Develop & review available VE options «g

~3-D modeling & detail coordination
~Collaborate & maintain records of
drawings

~DWP coordination

Primary Responsibilities:

~ Manage quotes, pricing, PO’s,
invoicing, sub-contracts and job buyouts
~ Develop & maintain the “Big Buy
Program”

~ Monitors commodity inflations &
deflations

~ Maintain strong relationships with all
Manufacturers & Distributors

~ Bring the latest labor saving cutting
edge products and tools to Sasco

~ Assist & develop in prefabrication &

ARCHITECT OF
RECORD

DIRECTOR OF
ENGINEERING

OWNER/
DEVELOPER

DIRECTOR OF
ESTIMATING

v
Primary Responsibilities:
~Develop & present conceptual budgets
~Develop design build proposals
~Develop VE options and pricing
~Interact with Team Pre-Development
~Update pricing thru design process
~Production estimating

GROUP PRESIDENT

GROUP EXECUTIVE

GENERAL
CONTRACTOR

VICE PRESIDENT OF
PRECONSTRUCTIO

Primary Responsibilities:
~President of the project
~Facilitates team communication
~Multiply project coordinator

» ~Owner advocate

~Monitor progress & cost control
~Positively influences final product
~|dentify & meet milestones
~Integrate SASCO resources
~Provide innovative ideas
~Monitor procurement & delivery

ELECTRICAL
ENGIINEER

~Proactive support for issue resolution

Primary Responsibilities:
~Assist PM & information gather
~Prepare & maintain submittals
~Controls project documents
~Assist & monitor procurement
~Administrative support
~Procure & assemble O&M's
~Assist PM in pricing & control
project changes

packaging /N

<4 PROJECT MANAGER

PROJECT ENGINEER

Primary Responsibilities:

Primary Responsibilities:
~Conduct weekly job walk ~President of the project

to ensure safe working ~Facilitates team communication
practices ~Multiply project coordinator
~Create site-specific safety ~Owner advocate

plan including all MSDS ~Monitor progress & cost control

Primary Responsibilities:
Primary Responsibilities:
~Handles constructability issues ~Oversee field CADD drafter.

~Procurement & submittal review ~Produce & implement CADD standard operating
~MEP & detail coordination procedures

~Prefabrication & packaging ~Hire manages and train field CADD personnel

SUPERINTENDENT

info < ,,,,,,,,,,, ~Positively influences final product ~Oversee field personnel ~Direct & coordinate with project detailer & CADD
~Implement SASCO’s*drug ~ldentify & meet milestones ~Monitor field production operators i
testing ~Integrate SASCO resources ~Field safety

~Provide innovative ideas
~Monitor procurement & delivery
~Develop & maintain schedules

Primary Responsibilities:
~Corporate field support
~Monitor means & methods
~Quality assurance of work
~Ensure schedules are ~Constructability issues &~
meet P ~MEP detail coordination
~Crew Safety ~Review submittals for application
~Schedule tools & equipment delivery
~QC & commissioning
~~Provide innovative ideas

GENERAL FOREMAN

Primary Responsibilities:

~Plan proper timing of installations per schedule & ensure work crew understand task
~Ensure work crews have proper tools, equipment, materials and manpower

~Ensure work crews utilize SASCO means & methods to meet project installations in scope,
quality and cleanliness

~Coordinate work task in conjunction with other trades

~Assist in prefabrication & packing ideas

GENERAL Primary Responsibilities:

FOREMAN




