PRE-CONSTRUCTION
ORGANIZATION STRUCTURE

PROJECT

ARCHITECT OF OWNER/ GENERAL ELECTRICAL
RECORD DEVELOPER CONTRACTOR ENGIINEER

Primary Responsibilities:
~Develop & review available VE options
~3-D modeling & detail coordination
> ~Collaborate & maintain records of
drawings
~DWP coordination

Primary Responsibilities:
~Develop & present conceptual budgets
~Develop design build proposals
~Develop VE options and pricing
~Interact with Team Pre-Development
~Update pricing thru design process
~Production estimating

DIRECTOR OF VICE PRESIDENT DIRECTOR OF
ESTIMATING PRE-CONSTRUCTION ENGINEERING

Primary Responsibilities:

~Evaluate & present opportunity within Sasco

~Communication portal between Owner/Developer/GC and Sasco internally
~Attend & contribute value to pre-construction meeting

~Participate in the value analysis process

~Assist in identifying & relaying Owners needs

~MEP Coordination

~Design, development & document review

~Proactive support for issue resolution






