GROUP
ORGANIZATION STRUCTURE

Primary Responsibilities: Prima_ry Responsibilit_ies:
~Executive overview . < .................. GROUP PRESIDENT ~Pre§|_dent of the project o
~Ensure collaborative solutions ~Facilitates team communication
~Monitor project progress ~I\O/Iult|ply Zro;eci coordinator
~Provide senior management support ~M‘cA>’rr1]i?cr>rapr\;ZCrzses % cost cortol
~Constantly review budgets & goals Lo

~Proactive support for issue resolution Positively influences final product

N . . ~|dentify & meet milestones
Monitor success of SASCO job plan ~Integrate SASCO resources

Primary Responsibilities: ~Ensure & verify SASCO’s team is de i e

. . ~Provide innovative ideas
~President of the project meeting responsibilities to customer GROUP EXECUTIVE ; ;
~Facilitates team communication g1esp ~Monitor procurement & delivery

. _ h satisfaction
~Multiply project coordinator

~Owner advocate

~Monitor progress & cost control
~Positively influences final product
~|dentify & meet milestones
~Integrate SASCO resources

~Provide innovative ideas PROJECT MANAGER
~Monitor procurement & delivery
~Nevelon & maintain schediiles

Primary Responsibilities:
GENERAL ~Corporate field support
SUPERINTENDENT ~Monitor means & methods

~Quality assurance of work
~Ensure schedules are meet
~Crew Safety

PROJECT ENGINEER

SUPERINTENDENT

Primary Responsibilities: L Primary Responsibilities: oo

~Assist PM & information gather ~Handles constructability issues

~Prepare & maintain submittals ~Procurement & submittal review 3

~Controls project documents ~MEP & detail coordination : Primary Responsibilities:

~Assist & monitor procurement ~Prefabrication & packaging : DIRECTOR OF SAFETY ~Conduct weekly job walk to ensure
~Administrative support ~Oversee field personnel : safe working practices

~Procure & assemble O&M's ~Monitor field production : ~Create site-specific safety plan
~Assist PM in pricing & control ~Field safety : including all MSDS info

project changes rererenes GENERAL FOREMAN ~Implement SASCO’s drug testing
Primary Responsibilities: L Primary Responsibilities:

~Plan proper timing of installations per schedule & ensure work crew understand task ~Constructability issues

~Ensure work crews have proper tools, equipment, materials and manpower ~MEP detail coordination

~Ensure work crews utilize SASCO means & methods to meet project installations in scope, FOREMAN ~Review submittals for application
quality and cleanliness ~Schedule tools & equipment delivery
~Coordinate work task in conjunction with other trades ~QC & commissioning

~Assist in prefabrication & packing ideas ~~Provide innovative ideas

*Sasco is divided into manageable operating groups. The Group Organization Structure is duplicated multiply times within SASCO. Group President’s are principal partners and have full P&L responsibility.



